Preparing to Return to Work
As we are considering reopening businesses, organizations are preparing for what comes next. Reopening the economy
after a pandemic is not easy. There are many considerations for employers as we plan for a physical return to work. How
do you provide a safe and flexible work environment as we try and get back to business? If not done safely there is a
risk of a second wave of COVID-19 and shutdowns. And, how do you keep employees resilient so they have a sense of
purpose and personal and financial safety. A clear return-to-work plan is essential. Here are some things you may want
to consider:
• Prepare an Infectious Disease Preparedness and Response Plan. Know your federal, state, and local guidelines and
adhere to them. There may also be industry guidelines as well to consider. Know what they are and act accordingly.
Your plan should address the level of risk associated with various worksites and job tasks workers perform at those sites.
For further information see the OSHA guidelines.
• Be flexible. Planning for something we haven’t experienced before requires forecasting but it may need to change as
circumstances change. You will probably be adjusting your plan every week to allow for better decisions and to avoid
being overwhelmed and surprised.
• Implement basic infection prevention measures. Promote basic hand washing, staying home when sick, respiratory
etiquette, providing tissues, and maintaining regular cleanings.
• Update your sick leave policies to reflect the current situation and provide flexibility. Employees need to stay at home if they
are sick or have the flexibility to care for a sick family member.
• If your business allows, consider how you keep your staff physically distanced with flexible work at home policies. Changes in
school schedules, taking care of sick ones, all this requires a sympathetic approach for people in different home situations.
• Expect that your employees will need support. The impact of COVID-19 on employees’ mental can not be underestimated.
People in recovery may have started abusing again. Being cooped up all day may have meant an increase in domestic
violence. Just the stress of not being in control can have triggered anxiety and depression. Highlight the resources you have
available to assist your employees, such as an employee assistance program.
• Communicate with your employees about what you are doing to keep them safe and the policies and procedures you are
implementing. Provide education and training on how to remain safe as employees are working. Informed workers who feel
safe at work are less likely to be unnecessarily absent.
This guidance is intended for planning purposes only. It is meant as informational only content. Employers and workers should
use this planning guidance to assist in preparing the workplace. Additional guidance may be needed as COVID-19 outbreak
conditions change, including as new information about the virus, its transmission, and impacts, becomes available.
Occupational Safety And Health Administration 4 The U.S. Department of Health and Human Services’ Centers for Disease
Control and Prevention (CDC) provides the latest information about COVID-19: www.cdc.gov/coronavirus/2019-ncov. The
OSHA COVID-19 webpage offers information specifically for workers and employers: www.osha.gov/covid-19.
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